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What is classroom
management?

• Why isn’t it student management?



• Most effective schools:
• Classroom management
• “In some form,classroom management

is mentioned in virtually every major
study of the factors that affect student
achievement.”



Two most important factors

• Instructional Design (Lesson PLAN)

• Teacher attitude



Classroom management is defined as
teachers’ actions related to

•  1.Establishing and enforcing rules and
procedures  ES = -.76,P28

• 2. Maintaining an appropriate mental set ES=
-1.29,P40

• 3. Maintaining effective teacher-student
relationships, and ES=-.87,P31

• 4. Carrying out disciplinary actions ES
=-.91,P32



1. Establishing Procedures

• “ stated expectations for student
behavior”

• “behavior refers to the entire learning
actions of the student in the class”



Procedures

Have comprehensive and well articulated rules and
procedures for:

general classroom behavior,

beginning and ending the period or day, transitions
and interruptions,

use of materials and equipment,

group work, and seat work.



Setting Objectives

When students know what they are
learning, and what they are
supposed to be doing, their
performance, on average, has been
shown to be
27 percentile points higher

than students who do not know what
they are learning.



  at the end of the year is directly related
to the degree to which the teacher
establishes good control of the
classroom procedures in the very first
week of the school year.

Student achievement . . .



Students need to know…
 what to do and when to do it….

– How to enter the classroom
– What to do first
– What to do next
– Where and how to store materials
– How to finish class and exit the room
– What to do when they finish a project
– Options they have for learning
– What to do when they do not know what to do

Taken from America’s Choice, Rituals, Routines and
Artifacts, p. 3



• that set up the class for achievement to
take place.

• informs students what you want them to
do, how things are to be done

• are steps to be learned

It is the procedures. . .



•  What the students do automatically..
• Overall structure of the class activities
• “The absolute predictability of this routine

communicates to students that the work of the class
is important and well planned”

   from America’s Choice, Routines, Rituals and Artifacts

Routine:



•  is not discipline; it is the lack of
procedures and routines.

The number one problem in
the classroom. . .



If you don’t have a plan,

• then you’re planning to fail.



To Effectively Manage Your
Classroom

• Clearly define classroom procedures
and routines

• Effective teachers spend a good deal of
time the first weeks of the school year
introducing, teaching, modeling, and
practicing until they become routines.

H. Wong, The First Days of School



2. Appropriate Mental Set

Mental set =

i. “withitness”- the disposition of the teacher to
quickly and accurately identify problem behavior
and act on it.”

ii. emotional objectivity—“…implementing and
enforcing rules and procedures…without
interpreting violations…as a personal attack.”



First Things First… Establishing
a Positive Climate



Positive Learning Climates…
 Students learn best when learning opportunities are natural, meaningful, and

context-laden.
Lynn Erikson,Concept-Based Instruction

• “Climate gives all students the sense that can learn and succeed, that they can
collaborate and question, that they are all valued as part of a learning
community…”

Gayle Gregory Differentiating Instruction

 Students learn best when classrooms and schools create a sense of community in
which students feel significant and respected.

Linda Albert, Cooperative Discipline



To Build Community…
Students learn best when classrooms and schools

create a sense of community in which students
feel significant and respected.

Students need to feel:
– Capable
– Connected
– Cared for

Linda Albert, Cooperative Discipline



3. Effective teacher-student
relationships

<<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>
High Dominance                  High Submission
Clarity of purpose, Lack of clarity,   strong
guidance purpose, or direction

<<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>
High Cooperation                    High Opposition
Concern for needs Active antagonism,
of others, team member thwart others’ goals



4. What is the most effective
intervention?

Effect Sizes for Disciplinary Interventions

Reinforcement -.86

Punishment -.78

No immediate consequence -.64

Punishment and reinforcement -.97



Key Classroom Managment

• Classroom climate – respect, rapport
• Awareness of pastoral role
• Clear & consistent procedures
• Lesson presentation & activities
• Pre-emptive strategies
• Counselling, reprimand, sanctions
• Confrontation - avoid or defuse
• Consultation with colleagues



Discipline v. Procedures

• Discipline:
Concerns how
students BEHAVE

• PROCEDURES:
Concern how
things are DONE



Discipline v. Procedures

• Discipline has penalties and rewards
• Procedures have NO penalties or

rewards



Types of Rules

• Compliance
• Preparation
• Talking
• In/Out of Class Behavior
• Transitions



How Important Are YOU?

   Researchers estimate that students typically
gain about 34 percentile points in achievement
during one academic year.

A student who scores at the 50th percentile in math in
September will score at the 84th percentile on the same
test given in May.

• Average teacher:   34 percentage points
• Effective teacher:   53 percentage points
• Less effective teacher:  14 percentage points



How Important Are YOU?

The highly effective teacher
knows their students.
employs a variety of instructional strategies to meet
the many needs of their students.
has well defined, consistent classroom
 management techniques
possesses a solid understanding of curriculum and
designs instruction in a fluent, seamless fashion.

Based on What Works in Schools by Robert
Marzano



• is not to grade a student.
• Is not to control the student.
• The main role of the teacher

–  is to help every student reach the highest
possible level of achievement.

The role of a teacher . . .
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